
bold. grand. inspired.

Dear Staff, 

These three words are what came to mind when I first arrived at Grand St. Settlement. It
describes you, the staff, the work each of you do, the communities we serve. It's how I
see Grand St. Settlement in the future.

I'm honored and excited to be here, and hope that together we can support one another
in doing our best work. We want Grand St. Settlement to be impactful in our community,
which means supporting innovation, taking some risks, and working together to create
positive change.  I've already learned so much in my first months, and thank each of
you for your work making this transition a success.  

Every month, I'll share with you my Roundup, designed as a way for us to stay
connected about what's happening at Grand St. Settlement.  I look forward to sharing
news and success with you, as well as hearing your thoughts and ideas throughout
what promises to be one of Grand St. Settlement's biggest years yet. As you know, 2016
marks our centennial anniversary; we're looking forward to launching a new vision and
strategic plan to kick off a new century of service. 

Best regards, 



Robert Cordero

happening now

BOLD INITIATIVES GRAND STRATEGY INSPIRED WORK
Changes to payroll and
timekeeping will work

together to create a more
integrated system, stronger

team, and more time for
work that matters. 

This fall, we're taking a closer
look at our organizational

culture. I want to hear how you'd
like to help it grow and transform

in the future. 

Our website is getting a
whole new look! A bright,

clean website will debut this
fall, featuring new resources

for our team and our
community. 

team culture
This fall, we examine the driving force 

behind who we are and how we do things

Our organizational culture is shaped by our values and mission, leadership styles, and
our attitudes and behaviors. We, the staff, create our culture each and every day. Our
strengths and our challenges arise from our culture, as do our approaches to teamwork
and problem-solving. Taking a closer look at where our culture is now, and how we see
it evolving, is the first step of our Strategic Plan, Grand St. Settlement's vision for the
future. 

At our next Staff Development Day, on November 20th, everyone will weigh in on the
process. We'll be using a tool called the Organizational Culture Assessment Instrument
(OCAI). You can read all about it here, but below is a mini-introduction to how it works. 



Each type of clan is marked by different characteristics, leadership styles, and values. 

CLAN CULTURE
is characterized by a friendly place to work
that feels like an extended family. Leaders
are thought of as mentors and perhaps
even as parent figures. The organization is
held together by loyalty and tradition.
Commitment is high. The organization
emphasizes the long-term benefit of
individual development, with high
cohesion and morale being important. The
organization places a premium on
teamwork, participation, and consensus.

ADHOCRACY CULTURE
is  characterized by a dynamic,
entrepreneurial, and creative workplace.
People stick their necks out and take risks.
Effective leadership is visionary,
innovative, and risk-oriented. The glue
that holds the organization together is
commitment to experimentation and
innovation. The emphasis is on being at
the leading edge of new knowledge,
products, and services. Readiness for
change and meeting new challenges are
important. The organization's long-term
emphasis is on rapid growth and acquiring
new resources.

HIERARCHY CULTURE
is characterized by a formalized and
structured place to work. Procedures
govern what people do. Effective leaders
are good coordinators and organizers.
Maintaining a smooth-running organization
is important. The long-term concerns of the
organization are stability, predictability,
and efficiency. Formal rules and policies
hold the organization together.

MARKET CULTURE
is a results-oriented workplace. Leaders
are hard-driving producers and
competitors. They are tough and
demanding. The glue that holds the
organization together is an emphasis on
winning. The long-term concern is on
competitive actions and achieving stretch
goals and targets. Outpacing the
competition and market leadership are
important.

http://www.ocai-online.com/


TOP 11
MOMENTS OF THE MONTH

stepping up

Celebrating the first of many education
milestones was a perfect way to begin my

work at Grand St. Settlement. Each
ceremony was unique and fun with their

own themes and programs for the day.
Congratulations, new graduates!

visits to senior programs 

Meeting seniors and staff from the Grand
Coalition, Baruch Elderly Service Team,
and our Senior Housing at East 6th Street
was a great introduction to the values
and history at the heart of Grand St.
Settlement.

turning ideas into action

I joined the AmeriCorps crew on a field
trip to the Clinton Foundation, where we

heard about how a few of the right
questions and a lot of curiosity can open

up new windows of opportunity. 

  



meeting the Beacon

My visit to our Beacon Community Center
was also an unexpected lesson in
Choreography 101. These guys can
really move. 

the Dragon Boat Festival

One thing I love most about Grand St.
Settlement is how everyone is welcome to

join in a host of celebrations. My first
Dragon Boat Festival was incredible; the

seniors put together a beautiful event. 

celebrating Mei

As it turns out, Mei Guey Jan's approach
to karaoke mirrors her approach to her
career at Grand St. Settlement: she does
it with her whole heart. Thank you, Mei,
for years of incredible service. You will
be missed.

a vision for the future.

Meeting with members of our Essex
Crossing team brought together

colleagues from L+M Development
Partners, Dattner Architects, Catalyst

Kitchens, members of the Executive
Team, and board members Jason Scheer

and StephenDedyo at Galli, one of our
Taste of the Lower East Side restaurants. 



touring 319 Stanhope

Rebecca Rodriguez and her team gave
me an excellent tour of our Bushwick
Family & Child Care Center.

celebrating Virgen
DeLaTorre's retirement.

The more time I spend at Grand St.
Settlement, the more I am blown away by

the incredible commitment our
community inspires among staff. Thank

you, Virgen, for 24 years of service. 

joining the club

Derek Oslund introduced me to a world
of 3D printing, circuitry, and invention
hiding in 80 Pitt Street's lower level.
Seeing youth create, inspire and grow in
this space is compelling and exciting; I
can't wait to see what projects happen
next. 

YOUTHFEST in Bushwick

The incredible energy, bright smiles, and
raw talent of the Youth teams made this
event a tremendous success. I was so
proud to be part of Grand St. Settlement
and our community. Congratulations on
an awesome event! 



SATURDAY, SEPTEMBER 26, 2015
1:00 PM TO 4:00 PM

PITT STREET
BETWEEN STANTON AND RIVINGTON 

I can't wait to celebrate with you, our community, and our board
members 100 days before our 100th birthday. 

We're getting the community excited about this incredible milestone by
showing them we are serious about making a difference. 

This is they day we kick off #jumpstartchange, our call to action to get
New Yorkers thinking about how they can help create the changes they

want to see in our communities and our city. 

See you there!

Grand St. Settlement  |  212.674.1740  |  rcordero@grandsettlement.org  |
WWW.GRANDSETTLEMENT.ORG
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